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GFirst LEP Update for Gloucestershire Economic Growth Joint Committee meeting, December 2014 

A. Progress with implementation planning for Growth Deal Round 1 

 

1. Implementation Plan 

Format and content has now been agreed with colleagues from the local Growth Teams, following 

suggestions from local authority colleagues in the Senior Officers Group. The plan is being updated by 

the LEP staff team at the end of each month and includes a simple RAG rating to highlight any concerns 

and remedial actions in both the ‘wider asks’ sections and the key projects. The November version is 

being finalized after this update has been circulated so copies of the latest version of the 

implementation plan will be available at the December GEGJC meeting. 

Additional work in being done to strengthen the risk management section of the plan to tie in with the 

requirements of the Assurance Framework (see below). 

2. Assurance Framework 

BIS has circulated version 4 of its guidance on the development of local Assurance Frameworks (see 

attached). This has implications for Gloucestershire County Council (GCC) as the accountable body as 

well as for GFirst LEP. These implications and a fuller action plan for the Assurance Framework are being 

worked through with Nigel Riglar, Claire Edwards and Kaye Turner on 2
nd

 December so a verbal update 

on this will be provided at the CEGJC meeting. 

3. Monitoring metrics 

Government has asked for initial feedback on which of the proposed metrics we expect to report back 

on and this has been provided. Civil servants are now reviewing the initial feedback from all LEPs and we 

expect confirmation of metrics and reporting requirements by January 2015. 

4. Evaluation plan 

Further work needs to be done on this to select the project/s that will be evaluated, to commission and 

pay for the evaluation work and to build evaluation requirements into the terms of the funding for 

project sponsors ahead of the funding starting to flow in 2015. 

5. Accountable Body role and guidance 

BIS is planning a workshop in December/January for local authorities such as GCC that will be acting as  

accountable bodies for Growth Deal funding. No further details so far. GCC colleagues have already been 

planning and working through the implications for GCC of the accountable body role. 

6. Growth Deal Signing Ceremony 

This has gone quiet as a programme of signing ceremonies with ministers has not been prepared. Civil 

servants expect signing ceremonies to be carried out by whichever minister is visiting the LEP area at a 
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suitable time to do the ceremony. This means we don’t know which minister may be involved. We have 

been asked to contact local MPs to alert them to this and to ask them to inform us if any ministers are 

likely to be visiting Gloucestershire so that we can co-ordinate a signing ceremony with the relevant 

minister. Nationally, approx. one third of the signing ceremonies have been completed. 

7. The possible impact of purdah 

Purdah starts 30
th

 March 2015 and will last until a new government is formed. This may have impacts on 

the marketing/promotion/launch of the Berkley Green project and, to a lesser extent, the Growth Hub. 

We are currently working through the implications with Local Growth Team colleagues.  

B. Top-Up Round Progress and Pipeline Projects 

Following the LEP Board meeting on 21
st

 October and the GEGJC meeting on 31
st

 October to review the 

summaries of the pipeline projects that had been submitted, we have continued to work with Local 

Growth Team colleagues to clarify which projects are likely to be suitable for funding and to work with 

project sponsors on the detailed business cases required by Government. We are now awaiting 

feedback from Government about the likelihood of these projects being funded as part of the ‘top up’ 

growth deal for LEP areas. We will continue discussions with Government colleagues about these 

proposals and will update GEGJC once outcomes are known.  As previously highlighted, there is no 

guarantee that we will be able to get approval to fund any proposals and the Autumn Statement will be 

a significant factor in this.  

Government is scenario planning for differing outcomes from the Autumn Statement and to help with 

this Government has requested LEPs to provide some ‘headline’ information about their potential 

pipeline of proposals. This is so Government can understand the possible financial commitments 

involved for its different departments e.g. transport asks of DfT, skills capital asks of SFA and BIS, 

housing commitments for DCLG, etc. GFirst LEP was informed about what was required for this on 17
th

 

November and subsequently contacted a wide range of likely project sponsors on 20
th

 November to seek 

this headline information by 28
th

 November so that information can be returned to Government in w/c 

1
st

 December. All Gloucestershire local authority chief executives have been contacted as part of this 

gathering of ‘headline’ information. 

C. European Structural and Investment Fund (ESIF) update 

 

1. Local area ESIF Committee 

The purpose of this committee is to implement the ESIF Strategy and to shape, approve and oversee the 

ESIF investments. The committee is currently being formed and will meet in shadow form on 1
st

 

December to start the induction and briefing of the members. A second induction meeting for those 

members unable to attend on 1
st

 December has been organised for 9
th

 January. Membership includes 

representation from: local authorities (Shaun Parsons, Gloucestershire County Council and Steve Lydon, 

Stroud District Council, representing the Districts); higher education; local businesses; local voluntary 

sector; environment; GFirst LEP; etc. Meetings will take place approx. every 6 weeks.  
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The committee will move from its ‘shadow’ status once the national operational programmes for 

European Social Fund (ESF), European Regional Development Fund (ERDF) and European Agricultural 

Fund for Rural Development (EAFRD) have been approved by the European Commission.  

2. Possible delay in European Regional Development Fund (ERDF) 

It is now quite possible that the ERDF national operational programme may not be approved by the 

European Commission until June 2015. This will present inevitable delays for the commissioning of some 

ERDF investments. It is hoped to keep this disruption to a minimum by continuing to work with DCLG 

and the local ESIF committee so that the ‘back office’ work on ERDF investments can be done ready for 

the sign-off of the national operational programme. We will continue to monitor the risks this presents 

and, in particular, any risks to Growth Deal investments/projects. 

 

Pete Carr, Deputy Chief Executive, GFirst LEP 

November 2014 

 

 


